
VISION What will clinical plantar pressure in your clinic look like in 12 months?

SESSION 1 Refining your vision and 12 month goal 

SESSION 2 Refining the 5 pillars and Quarterly planning

VISION 

TIP: Use the present tense, as 
though you are in the future

12 MONTH GOAL S M A R T
Specific Measurable Acheivable Relevant Time based

Your One on One sessions will help you develop a 12 month Plantar Pressure Business Plan  

2. Set your 12 month goal

1. In one or two sentences describe what clinical plantar pressure will look like in 
your practice in 12 months time. 

To get the most benefit from Session 1 make sure you have this page completed and made a start on the 5 Pillars 

QUARTERLY PLANNING
9 Month Milestone

TIP: Make sure it's a SMART goal.

3 Month Milestone 6 Month Milestone


